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*Teacher Centers; Teacher Participation; ieache 
Workshops : 
*Project RISE 


Project RISE (Regional In-Service zducation) 1s an 


inservace center serving teachers, administrators,. support staff and 
parents in central Ccnuecticut. It began in 1976 with State fundirg, 
and serves 500 teachers in nine rural and small towa districts. An 
initial needs assessment provided a basis for planning and responding 
to individual teachers‘ needs as well as producing regionai programs. 
Inservice planning teams were established at every school in the 
region, with a RiSE staff member acting as facilitator at meetings. 
Ohe-shot workshops were the chief means of inservice untii the 
limitations of such random and short term offerings were: cecognized. 
A transition point was reached in 1980 with a new district inservice 
format, involving smail grouos of teachers working together ovev a 
longer period of time, drawing increasingly on each other and their 
administrators instead of outside experts. Former teachers or iocal 
teachers on leave are employed by RISE to serve 4s 
consultantsadvisers. A Teacherst Center Policy Board, a4 


Superintendents’ 


Advisory Council, and an Interdaistrict Committee 


form the governance structure of RISE. (FG) ° 


t 


Perr r TTT TTT TTT TTT Tee Tee ee ce ee eee eee ee ee ee ke ek taal 


* 


* Reproductions supplied by EDRS“are the best taoat can be made 


from the original document. 


* 


ERGO COO III I ICO UR AGI IG IOI IIIa IO III OK 


@ 


ERIC 


JA Fuitoxt Provided by ERIC 


\, 


\. 


s 


Profile Of A Rural Teachers’ Center 


by PETER H. MARTIN 


PROJECT RISE 


Project RISE (Regional 7n-Service Education) is an inservice center serving teachers, 
administrators, support staff, and parents in the schools of east-central Connecticut, 
RISE, located on Halls Hilk Road, Colchester, Connecticut 06415, currently serves ap- 
proximately 50 teachers in thirteen schools within nine rur land small-town districts 
i Andover. Bozrah, Colchester, Franklin, Hebron, Lebanon, Marlborough, RHAM, ands, 
Salem, RISE is funded through local board of education assessments and federal and 


private foundation grants, Peter Martin, director,of Project RISE, was formerly with 
the Center tor Open Education ai Storrs, Connecticut, has been a consultant to several 


Connecticut school systems, and was a teacher with the Hartford Public Schools. His 
original version ef this paper "A ‘Teachers’ Center for Nine Rural Towns” was pub: 


lished in December 1977. 
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Our Beginnings 


Prevreet RoSE  tHearonal [if 


service Fduecation) didi net began’ 


wriassroots .teacher 
ment [t 1uTe 
Robert Warren, an elementary 
school principal in’ Colchester, 
Connecticut, sat dow nith me to 


hepa an when 


tulk abeut how ta provide more 

reseurees for teacher growth. | 

aaa not feaching at the ume. but 
= 7 


bod heen working for the schooi 


we 


avatem for four 


Sadr puart-Cirtie 
eo Ferscsuipees teueher. Nfnst of our 
teachers had newer even heared of 


feenter .Abmest all 


fener 


iar Sth pierre 


hepotender! pa view 


THA er 


* 


them asa waste of valuable time, 
Sinte many boards of education 
invour primarily rural part of the 
state regard on-the-job profes: 
sional renewal as a frill, even the 
chance to discuss the “growth 
oppertunity’” of inservice work: 
shops was a major vietory. Aiter 
all, teachers po to college to learn 
to be teachers, Why should a 
town Weasley Its) resources On 
‘teaching feachers who already 
know how to teach?” 


ing source for inservice educa- 
tion. He asked me to list the com: 
ponents of a wood staff develop- 
tent program, @nd then: helped 
me transtate those components 


into the kind of objectives that 
would be impressive in a prant 
trom 
Hurt- 
ex pert 


proposal. My ideas came 
my work as a teacher in 
ford, Conaeveticut: my 

ences with many of the teachers: 
centers in the state; and my gen: 
eral perceptions oof teachers’, 
needs gained from working as an. 
advisor in Colchester. We invited 
all interested teachers and ad- 
me to a mect- 


ministrators ta ¢ 
img to voice their ideas for estab- 
lishing a regional staff develop: 
ment center, People came frora 
five towns a vear later we ex- 
panded to nine towns), ideas were 
generated, and we serambled to 

Cocoreturineeed” any tee UE prdete 
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Meeting Facute Pace 
tO Asseas Seeds 
t =. 
: : 2 
| eae ste i 
hy, , 
i % s bey rupett ¥ 
; ‘ i hy gto uit s Hoon eet e 
i I or Lieiaer : 
pha ae re ih rotet 
cite leet ait, TAR TA “ad 


ryt Dh 4 ta te, ed sy paeee- 
PHEES ae a sleeee year feeds on irene 
COO ike tid {Pepe seen iniin Weert ehducted wild 


Coe statts af eaeh school whole principals and superin 
tendents kere Intersewed saparately. Each eroup 
doasdened Ubsoorder ter Prenect REESE. to be success: 
fui incaidinat teachers professional growth, what 
‘The pespomses to thls ques 
henowere ranked! according Co importance by the pare 
hempants at each sehool, Both individual school re 
Stsound oa meaional composite were cireuldted for 
reed back 
Teacher perceived deeds iach.ded the tollow ing 
* curriculum development updating: ¢ or creating: cur: 
riculum geuides in the various disciplines --develop- 
ine mwtries curri¢ulum, career education, setence, 
socal studies, language arts) 


© curneuiun implementation undividualicing © in- 
struction for the gifted. slow learner, learnings disd- 
bled: fresh, 


meaningful activities for the rest of the 


ana a 
Phe S National iy, ates alte 
Institute of (0 bce con verre ends 
Education eg ME betes 
+ A fe Bovey As 
Soyatape ser Dee rai : ae 
t 


Iho 


e record-keeping and student-evaluation (developing. 
simple burt effective record-keeping systems; devel- 
oping: Honest student evaluations and consistent 
pradings systems) * - 

* teaehers) professional and personal uplitt ways for 
“maintaining teacher sanity’: how to yet pub:. 
lished: inéreasiny: teachers’ personal Gime; improv 
ine staff morale; increasing CoMMUneAUON UMONE 
staff: providings school time for sharing. brain: 
storming, and planning : 


* teachers! relationships with the community (in- 
creasing: parental participation and inveivement; 
selling edueatianal programs Co the town decreas: 
ing community criticism of Che teaching: profession) 


This early assessment was a valuable starting. 
point. [t provided us with a knowlodye of school-wide 
and system-wide needs thac could be met. through 
such aetivities as building-level workshops, But we 
needed somethings more. We needed ways to hear 
about individual requests that could be met individ: 
vali. Our on-site advi isors who reprularly visit se hogls 


tdeseribed more fully later) became our ins struments 
for personalized, informal peeds assessment. (Pres: 
enthe, we are adding: in-depth teacher interviews to 
OUP WSsessnient repertoire] 

We alsor wanted a basis for planning re elon ide 
preagrams that would draw teac hers from several par: 


pertiteg a hols atv! towns One original pees as- 


seastnent showed considerable overlap among the 
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Provram Plannin 
“Turaing Needs Lists inte i 
Workshop Calendars » 
ee a t to PAs e colthtees sagt 
- om ‘ ‘ feo jreaig* hin 
Pt perne eh tupac sede Feacher= Wit a dis 
pli peogrintan deetter wats te Pures stintents for 


tisoeRavier, Che prearragroase after maths ometestd ad 


woeate estublaniig a classroom coisnite and’ rules 
thar 


and eritdieerptine 


pemthete atuder' cooperation, niutial respect, 


ew arate thtends assessment if we 


Aw pe Es 


vn? We dont imore it. Po 


proriin plan 


fa 
iw 
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Ceostinue wifhoogr example, the needs assessment has 
told us thatowe cannot Seufs the prowrmim with the 
assumption Chat parfleipant= belese classroom cle 


Jofeoimeffectee diserptine Cool Tnstead 
weomueb begin with an examinatian af punishment 
and work our was toward climateebuilding. [nm other 
words, a Useful needs aesessment helps us to know 
Swhere teachers are ai] when they come to i pros 
vram, but bur staff uses its sudiement in determuinins 
where a prowrain will wo. DT believe Chat kind of discre- 
he ooxerrised by teachers’ center staff peo 


' t : 
miatentas! 


thom mist 


pie ats aod nesiire fa enouih different ideas. pos 


sibilities, teaehers. and classroomea Co hase a broad 
thes 
he 


efor piterpreting whal deqehers say 


Perr spies 


need uch a perspect ior sometines Makes il possible 
: . I 


for center staff to dru a mere precise desert of how 


problem Chan the 
atatl 


von teachi 


tft atiflren- a Pat 


Ledenes- £6 ocean. Howey the eenter 
or Daa Step= 
cam, p 
paso. 


ares cme 


pa 


; 
fully the conditiens fram: whien a particular teacher 
: lf 


removed from Che realities of a 


ticular cl Somay fal te appre 


expresses aneed: Pts obvious that give-and-take bee 


The ce 


ler 


taser Ceachers and ooenmter araft is vital 


staff canst ignore yp teteher’s 


she is likely totey soivime it. butifa teachers ce 


iste hea place that <turmibites new thinkin abent 
sreflea tins 


Reape peop 


atid rece mination of 


Hearn? Cotter pn iis, Diet fede ers 


‘ 


* 
ae 
a 
rR 
. 
. F 
‘ 
ie : 
ve, x rota 
em Bicdies ' 


cota hibbeenterrd 


“opeots ped Apr te 


LOvEL, GN due Lah fhe 


laviviiee 2D Laede + PeOSRIE EIS Sate es, 
ndministraters, apd board of education memoers Cue 
constituenes had not requested such a preva, bart 
Coe 
map and resexamining of our current Ceaehime pric 
Hees. Consequently, tie parleipants are now asking 
for more, and we are exploring: the possibility at a 
summer follow-up programa at RES and perhaps a 
trip to Engtiand ‘te view the schools our English undest 
so vloquently deseribed., 

Vlegely. a onedds assessment provides only the te 
Lanning points tor programs. A Coachtip’ center that 
eariches, stretches, eid stimulates Ceaehers may ned 
toexpand and efaborate on the needs itasessment’s 


reat deadoat lesion: 


© Worksop sttlated 3 


themes 


for Every School 
After the initia] needs assessment, our next step in 
the development of RISE was to establish inservice 
planning team hhes. 
ns Were Gand are) composed of the school princips | 
acher Colunteers from each grade level or grade 
wits Propet RESP etab raeaie gictin ? 


taeahitatear .tt PierT splaninaniies Teairit Thee tings. Dcrings 


il 


hogl in the repos 


at ewer se 
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Creede asaeessment results arte defined, 


-Finalty, 


KISE. ot 
member Wasa dvleute one, We wanted pringipas to 
vopie was ffoinethe meetin without feline pan 
rogddleuh, [Rear stipport af nu personal comin pen yr ae 


was : : eh pt eo a ae 
I ee ee ay Cry ee UG rey WEE aaa? Popet 
: 


necded soothat Unsersive days could be proy wed her. 


the prewtar.. that teams generated At the sain 
tape 1b Wake esential Coe neourage taaehers to be 
open. launeh sustitestiong, and make real decision= 
Atoone alee im meeting Chere were longt perk 
as of silence when Q&w. teachers| were unwilling ta 
tuke the first step. The REISE facihbater aad the prin 
cipal resisted the temptatien Ca ste in and take over. 
some of the teachers beéin to sharestheir 
ideas, perhaps simply to break Che av kward silence 
At tee end of the session one teacher said to me ina 
quiet, almost apologetic vice, “You know, Peter, 
tea hers arent used to making decisions like this 
this is afotmg te tate same getting Used ‘ta.” En cun- 
trast, meetings at another school had the flayor of a 
barwainines umit at contract time, with Veelferous 
teuenets sofietimes otking it difficult tor the princi 
pal ter fet oo word a aaa At sill other meetings 
talltoofawi itwas ob ius that the teachers and pro 
mipal Rad previously eetablished a cgopertitive: relia 
hoensinp, and we could immediately get to the busi: 
at hand : - . 
threes to five 


Most schools nave planning wean 
oo # 
Theetongts i Veer con tiftersse AOopL ime) when the school 


refined, and 


lee 


Pransdated inte programs for which several inser 
ALL the di 
a2 All pro- 


tricts 


bait clas - 
RISE scherile inservice an Che same di 
frAmes tm all edoon the KESF calendar 


and are open foe the reaches of any school, 
e 4 ; 


per oweorr are provided. 


hivatia are dis 


ceo dar afreater choice ob accisd 


. ae F i a= ‘ 
ajatmcts could qffer mditiiuallys an 
generated tiv local tenchire 


es -Tay 
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“Workshop Junkies: 


A Period of Withdrawal 
Atidet. Cie ninitation= of a tana pot peqers al two- 
oneshot offerings on inservies halbdays are 
eeneridly recognized Lack of tollow-up. shailow ness, 
inability Co meet a wide cagpte ot needs wilh a siagle 
program’ are but few of the problenie meroasingely 
observer! by participating teachers and administra: 
tors REST remains responsible for helping, plan the 
matority at districtésponsored, anserviee haltday pro: 
eruminingg in our tawns aswell as for the voluntary 
programs that emanate from the KISH teachers’ cent 
ter. We te encouraped te see that the mace idas dual 
fed prot ramming at Che Geachers’ eater is hayvingsan 
Impact on the local district inservice, | believe the 
success of the teachers’ center part of RISE gives our 
districts a new vision of what meaningtul pean 
development can be. . ; 
In T8s0-8) our new district inservice format willin 
solve small groups of Ceachers working together over 
time primarily at the building level, bur with some 
bross-overs when appropriate. Some i roups will work 
ona district or building priority; others will pursue a 
need perceived by the group itself: all will draw more 
and More upen the resources of our own teachers and 


hour, 


administrators. People who are exploring a topic ins 
depth ‘over several inservice half-days ind at other 
titnes). using a variety of avenues for learning: and 
sharing: internal strengths, will come to be rescurees 
for teachers ip other participating districts who wish 


to pursue aspects of Che same topic, In effect, we are 


gradually weaning: Gurselves away from an overde- 


lenge ony autside experts to solve our problems 
thragh an oassartiment of two-hour extdivapeanzas, 

It has takert us tour veare toereach this transition 
point. [tis impertant to understand that in our.rural 
and small-town area, the advent of a variety of inser? 
Hhalfday programs. often conducted by hih-pow- 
ered outside consnitants. wis viewed PW he ultimate 
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study zroups, and other in 
They conduct miniwork shops in their areas of €Xpere 


Consultant Advisors: 
School Dollars Well Spent 


Forres vee owe taaoop Fated an dbs vas 
fae ” fers tel fear featehers ind 
teaves of abeenor wie besoote pail muaibers af the 


staff Ro vaees of oar fandine Claetuations, as 
te peopie and ge cans as Chree 
partllime ana Paws fulpcinmte Stalf have beert clussrogm 
advasors aragven Sear slating each schol approxi- 
das per week owe wish it could be 


Advisors ait ke aS people 


Hist 


feW ae tires Palf-tar 


Mately omehalt | 
roorer or on a request beens 


qocopundal onthe pet kind of needs 
astessment, ds wells serving as necds-fulfillers in 
formahy and non-evaluatively. [Po béheve ,our con: 
sultant advisors<ire essential to RESE success. These 
are the peopie who help build egos. They help ensure 
that largeyreup workshops grow from real needs, 
and. that the workshops are followed by personalized, 


HL fostering 


in-chissroam assistance. when needed. Working with - 


principals, the consultant advisors also foster budds 
system) approaches, setup work groups, curriculum 
: ‘ 

school growth activities, 


tise und encourage teachers in cach sehoul to do 
likewise, : 


Because thes serve more thi 


In ope school ane meet 


weekly wich advisors serving a 


falar ads: 


ors are dite to arrange for inter-lown © 


room) visitations and idea 1 
teacher's need and ‘another's streneth, 
tremely important in our towns, which are predomi 


‘This ts 


nantly aingle-school svstems and therefore tend to be 
nf 
4 


ame die 


> aiaeuagh  acegaagt ie 
sereHiiletens  o=piiere, 


vt oad ere ¥T 


lass abae tho: 


have never senna center with sesoutupred addy fears 


Croce people cost tages which mana echoed sy lean 


seem unwilling to provide 


Frankly. without federal aad toundatien delhiers wee 


“would be unable te support our adsisory servire as i 
is currentiv detinedt. (ithe PVC gunds tiade our ad- 
Visory possible, teders 4 Teacher Centers Progsram and 
private foundation funds saved at trom: extinetion, 
and We arent certain how to Keep at alive ua the 
future, The remaingier ofour budget is bare: banies tiv 
mogét anyone's standards and we have no “hat’ to eat 
Aram our basic operatings vests to support advisory 
personnel A singe full-time advisor costs as much as 
our entire workshop, substitute, and materials 
hudpets ‘put together. dn LOSO St, a fulltime ad: 
visors salary is Sh4,.000 the rough equivalent of it 
nftheveur teavher with a Master's demree in this areca 
Also: results are not immediately seen. It takes years 
for schools to warn to use un adeisor appropriately 
and fully. as well as for an advisor to learn how to en- 
COUTHLe, HNsIst, and challenge teachers. 


Lam hard-pressed ty imagine o rural teachers’ cen: 


fer working, effectively without the advisors linking: 
‘its population of Weachers sparsely distributed over a 
wide abea. Getting services to the people ix a kev to 
our suceess, and there Appear to bre few alfer Natives 
In tact 
higher Chan an advi 
visors yive us the greatest oppertunicy toetfeet long 


open Co us, the cost of a mobile unit is even 


ory system. Let's face it, our ad: 


| 
werth their price. 


ASUnE Improvement inc lassroom teach 


é 


One Teachers’ Center - 


Serving Nine.Dustricts —- 


rd 
velop oa piace for 


Sumer we heyan tod 
achers “to work together that would yive phy 
i hers’ center concept. 


sical 


to our regional teac 
sspent Chree weeks with me in July planning 
rhe initial design and construction work, receiving 
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Awl ~ APR = Meith Wore ot e 
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: lootives feliescup seetn tw) teweder Caiepas ceoess dy Which aaheitad could secotapush 
mb ise the Laminate 2. hoolvosaeracdiam artieubifien and developrcent wih 
A Curner te cores out Che beretin ad Cpe curcicumge specialiats uieoor 4 
it on “oper & oun time damit Jinorors wdc eerveughe Liruer. raore atflue nt aietriets 
Te WK SOD Dl paits Were clhesburnr about Binal We have Seen weaned. and haya been asked. | 
PGi fuflaine the ghelamee une seutids ob wild a. qQeakedtray boots This is achallenge of tie preatest 
Hivua bowill never forget Cle expivdéssian On aur sure ptacnitude our eepder is ina Poesia Co atheet Percent 
tary hoosaeeper orgadicer Ss face Shirley Petersen WTS eee culneula Can we rpse te fhe aecasian! + 
Acsun her iret fp months with RESK after leavin, i i i ; j 
hep posilien vis eXebutie secretary with respected : 
business firm as She answered the phones, simulta : 
neoushe qind duraculoushv typuce when a work=h op : 
participant thea Aver to her desk perched on The odite, - ‘ 
and began te flay her arms and cluck like a chicken ; 
‘ 2 = * * * 
At this moment, Martha. the lunch-cownttaker, 7 4 wg 
tered the room and bellowed out. Sloppy Joes aia 
Raed relloor tuna plate!” nearly drowning out tthe 
sehool intereora announcement chat grade repodts 
were due in the principal's office at three o'clogk. ee sins Bat : ‘ot 
i P ee i ee a We had better. To fail to respond to this request is 
Obviously, we are working under less than ideal . nae oe ; 
‘a Bee eg to relinquish @ majof opportunity for our center, We 
conditiens which hamper the productivity. of both ; : ; ge tee : 
3 : : E now have a’chance lo po bevond a barrage: of work: 
=taff and teacher participants. But we are in a tine * : 5 a“ 
eee : i ae shops and courses that although they May. deeply af 
sehool with live children and teachers in a s¥slem oo, | ac ae : Fade crite eo 
a oe eae aes : . fect individual teachers, do not influence’ the entire 
with ong of the highest “tax effort for education : 
; eee i school s¥vstem., But how do we plan a teacher-invely: 
radios in the scate, where the community strives: fors . : ae : F . a : 
: ; \ ae ing. practical curriculuim development’ proceés” How 
fo quality education sag low tax base. In such a setting Ra ohh ayo : 24 ; . 
: ae ces pee ee do we avoid the familiar deadwanckJ.ong hours con- 
itds yprossttile for us to forget the reasens for cur exe 1 ‘ 5 : pas: ‘ te : 
; ein PE : _ 2 trivuted® by a few metivit@t*and highly skilled 
j ietenee cind the snenifieanee of our work. ; nerves : age : as 
: . teachers, rpsulting in an impressive paper curriculum 
- s , a3 for the elite’ =a fat and aweyomie guide which 
Z pleases administrators and beards of eduration but 
ee ' ; : shieh maold= on the chissrdom shelves of fost 
Formal Curriculum Development: oy Caan? zs 
2 * eh ea ‘ Penehetrs = . 


Atlast 7 a s 3 Pa j : 


tosrialan. development appeared as a major need in ‘: ; : : 
ear orueial needs asgtscnent. and for wood reason. i Raising the Role of RISE ~ 
Shur tewne are too smalbeand undertinanced fo keep ee SNe ii as . 4 
War towns are too smalfand undertinanced fo Keep ig Teacher Evaluation m4 
Hnasie OR Toei statis speciteciis Co tine) Coe cus rlete 
Comaequent it we havea hap Teachers and administratoes in our area stil hate aot 


in, mani euirrieular areas 


themigh the grades. and an peagber evaluation. “The two exis side tw sade, alimerst 
te Where no series of “Cndependent ofpne anather. TP repeet the notien that 
‘ ee : f : : 
: a : 
: * 
a oe : 
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Spe ae part d ners talon plan’ Neo Wats this 
feaemer interested on pregesstonul improvement? 
Haeed Goon ber tesa Leahy) Uo DO Weens of SUE 
: 


nomeredit course. T think the 


flier U gatabier) Tar og 
: 
as Than beage thers hese the 


anewer would fe ves, 
Z : 
YO ameke screen approach to setts them formal ab- 


ther “real” needs apart 


ea “A hae — ry 00 


Vie ewniia 


1 prov Pas 


isers Aave Deen asked by principals ona 
a Ceaeber 


(hur ads 
Tow ueceasienms tas 
eVAlitioh repart adVisors tas 
spety) Chore cine aa ihe “oo patie ular 
* teacher than dees the principal We have destined in 

all cases. explaining Chat the roleCof the advisor is 
that of a feacner bedper ant supperter, and thatethe 
Sh@ess ot this parggership depends ureathe on the 
mutual truat that builds between the two. This trust 
Would be shutteredaf Che adviser were to contribute 
the reauidts ofa laeart vot, observations tees alaat yal 
repent» 

SVE are 
petentir tar helping 
‘ SUT On and teacner professional growth. One ap: 
ebraber 


We belete tha 


gat fh : Wy ceae 

deat Leeman comipie tint 

An sont vues. aur 
as 


Visteon oi 


notlcomiortable, however, 
bridae the gap between teacher 


if we urnore our 


pr rdchowe fuse ds Losncourage greater adn 


art WGanein teachers” programms, 
*, ; 7 S 
if fhe school principals Go be a helpful cantriburer in 


ye meaningful professional growth objectives 


taculty menibers, heoor sme Pus Kmow a great 


deal aheu?t thu teaching 


yOLE 


rlearning process and spend 


noms to understand teachers” 
paperwork and 


tiie parlits 


needs first hand. keen 


though the 
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Laiversity and College Inselvement: 

Not Yet 

Oar teachers cenbler exists becatisee at aofve Heo. 
that universities and colleges have deft unserved 
Sines thes base qereater lex iiuiy amgbasore pus 
estyitins Bid Stake Wares atl we See ae le 


whith are reasonably close te our towns. might de 
much of what we do, but the tart is thes fave net 

HESE attends to needs that local edteators say cre 

oportant TE we atr ay Loo far in our progriamnanss, we 
jose the teachers who voluntarily attend our pros 
erams. We lose the local deUars that help -uppert our 
work, Universities and colleges avoid this local ac 
countability because of thei, state fundingg and be: 
cause they da the bulk of their work within the safety 
of their vw covered walls. : 

Yet tas these same walls chat help to create ainen 
vironment conducive to research, study. anu ihe 
porentiad for initiation and experimentation that local 
school systems, buffeted by intense pressures coming 
from all sides, usually can't afford. [tis hard for the 
teachers’ center, based in the focal school svsterm, te 
create an environment that helps teachers think 
beyond a siinple reaction to the immediate pressures 
of classroom teaching, but universities and colleges 
should have a greater capability te help teachers do 
this. Professors dedicute their careers to deliberate, 
painstaking, unpressured research and thought. It is 
not their obligation but their opportunity to pursue 
research teachings questions ith 
‘Teachers’ centers appea? to be more able to deal with 


teachers. 


inte 


immediate concerns and issues that have direct. aby; 


vious, local classroom applicability. This is an over: 


“simplified division of roles, but do think we-corpl:, 


ment each others work; there are tew ar 


s where the 
threat of competition zenuinely exists: and we must 
cooperate CO take advantage of each others’ strengths. 

Todate, RUSE has failed to Gnd away offeetipely to 
make this case and to provide enticing opportunities 
for joint efforts. Tt has been a nightmare trying to pet 
and it 


our-programs accredited by these institutions, 
eosts anarm and a lew to interest them in providing 
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Postel Tas ser The Wk Lover Teta 
Govemance: 
The Two Faces of Project RISE 


Fiaen qraetiy with oa 


prow eg tes That ently ey pertenve: aver 


comes fle carefully conee bis comortbutionsesa thal 
Chord cotng degteflit fram: tus eepertence without 
tna deminited orretiondated. Uhis kind of sent 


fAGth has helped create amunerigedd und suppertive 


ecsironment for teachers who dire dearngng pew roles 
abomajer factet, | think, in their rapid) progress 
toward conse tuupg a huckls effeetyye governing 
body for the testehers center 

The Teaebers Center Polley Board represents the 
newer part of Promet RISE ca regional teachers’ 
center governed bs a majority of teachers, The 


< 
’ 


* ’ 
Below are reports from two of our advisors about 
their work in 1979-80) Twoother ha 
ime advisor co 


‘lime advisors 


prised the rest 
r. Some RISE 
aave-of-absence 


and one ather full 
of che RES 


Po 


Jevel of finding fram vear to 


CAVERN ANCE STRE CTE RI 


. Project Rint . 
iL Joes ee es i 
a> = 


tle, fee bet. peraene) ant 
a ia 


teachers) venter has its own budget whieh is deter: 
mined by the pudes board along: with persortng, pole 
levoand teachers’ conter program matters. There isa 
teacher representative on the policy bdard from each 


. ‘ 


RISE Advisors | : 
— | ‘Describe Their Work, 


none receives a contract of more than one vear ata 
time hecause of the uncertainties regarding our 
year, The importance 
of having advisors serve for several vears is evident 
‘major goal for us in the 


in both reports and is a 


future. 


Jane Cook 
[ hewan working as a RUSE adviser in September 
fellowship. [ se 
person in three of the 


107W on a one-year, half- Hus a 


secondary schboel resa 
RUSE region sehools, rr 
in my achools. My advisor, ce d fail. 
work independently but cooperatively, sh ring an 


ate work. space and other frustrations. A 


inate qu 


a 


Fs "3 


strong sense of community has evolved among us 
ll as our frustra- 


t 


so Lhat we share our triumphs as 
tions: we hebp each ot her through tit: valleys and re- 
joie together over the peaks, 

The job of ‘advisor calls for’a wide vark 


direeted nature, perseverance, patienee, minimum 
’ : 
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ferecottne Potercistre: Umer tee are heipitie marse 


tedenier profes sonal devecopment fran: tne bottom at 


berated ae Death prictioees Phe stiper a begdlenits 


COUNCH Redon tecoronpends bouctets, personel. and 
aporetoes RIESE procgransnei. but tives heantul ad: 
Siero adimuinietratise matters craw from years of 
cugtudacive eX Derienee 

Gead communication amor: RIESE s three govern: 
ings considerable 
UOT 
“ad much reporting: from one group te another. Hie 
Ind@rembers of both the [nterdistriet Committee and 


essential ereatimg a 


thas propecl 


bodes is 


af aaslirumieirivia tor director 


need for positive reinforcement, humility, a good 
sulfimage, good salesmanship skills, high motiva- 
tion. adaptability, self-confidence, sensitivity, em: 
pathy, good listening skills, a strong back, and lois 
of trunk space in a runs-n-all-weather ca*. ['m not 
suggesting that all advisors possess all of these 
skills since none of us is the necessary cross be- 
tween Wonder ‘Noman. Superman, Buddha. and 
the Rock of Gibraltar, hat the need for at of these 
skills surfaces at-one time or another during: the 


yak 
The yok of 


4easons change. In the fall. an adv 


ef and changes as the 
y's job is both 


an allvisor is 


exciting and frustrating. [t's a time of beginning-~ - 


wong into che schools, meeting the staff, starting te 
develop some connections with each schoal’s uni 
funenoning. 1ts a Gime tor organizing anel detining, 


for breaking ground and building trust. You're not 


really ture w 


‘ : h 

ae 2 : a ' 1 1 

tyne 2M mast ated ' t 
pee FOTe Sea be tend ' va 
wiht icositicas 

a ry ' wet a4 
. s °F - ' wae 1 
i ‘ ee ethiak a . ers 
ae reat Cet d tl 
tit (icy te Pty reas othe 
Peuvher  VisisaeS Ceassedd becaiie the Des tere 


Center Poues Board aithoespucieadt suthoris aa. 


corde with federa: SDs awCon iis tig bie 


Woeoowe aaniat 


i 1 oF nyt . . oo 
Froderal Pes cter center rent prop rad 


Gebt to Che federal propercan: Have out siperinten 


dents and comimitter ad levails -sahetramed teaecn fod 
real teacher governance of the teachers center. * 
londer the old) povernanes structure there sats 
meaver a recommendation trom the Teacher Adviscdry 
Council that was re ected fy the superintendents: 
council ao tribute: beth to the seundness of the 
teaeher reyommendiations and Che desire of Che super: 
difendents fo create a service tar Cedgebers Chat would 


be responsive to Cher needs. But it was Gime te take ia 


more active role - to learn about establishing sound. 


oe * 


che teachers aren't really sure what vou re doirg on 
their curf. You may spend a lot of frustrated time in 
the teachers’ lounge Urvings te vet something 
started. You may be scalteriag sour energies, ful- 
filling strange requests, and wondering: how vou 
ever Bot into this line of work. Sure 
high but job satisfaction is low because vou just 
don’t seem to be mi: : 

AS Ww pproaches and the weather prows 
hleaker. 30 #rowa Vour mood. Work is punctuated 
‘frequent trips to the Caichester Bakery for a fat- 

Leming confection--just a little pick-me-up .to 
“bolster sagging spirits. | reached my lowest point 

at the end of November. | felt like a qnissionary 
hout a mission and dreaded going out into the 


inge any inroac 


schools just as | was sure taey dreaded ins comings. 


| was ready Co quit and go mté hiding, but sougit 


rF since at 


and security at the RISE Cente 


Co snetaresny Fy Fan Ut Beds 
Can igh pte ah feds 
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hp te teres teense fer aa 
poof ce eerie ta wuethd tive ATG Toreh 
: Pewee tire statement opis 
bye th ee ce er 
Tor etent = haces cor teed a sense at 


nent dicate 


Pp Gera thet ardves has erevolverd 


roa (de rtiwes Dftee abigter! 


are several 


peblas fC dia thes 


ah Re uriteres af (he claserocdn oT 


ata laced the beeeters tue sthd te 
tadat vse Though athens ame well 
Chey: fa ot tegeher needa. As 
Mipgietwe a Paecte nent blmwetintist fre sat. 
Pct geet eee sidered Certags 
; op ch acre blaiead gyre 
= . 
7 ; 
. ‘ 
: : 
: 
Coates POP Beth tas por 
Senet these pes phe gked tie Tp aurea reuash fitte, tt 
hdybeot fae t tees hom 
thor happened and dom net sure ahac at 
’ Leoonituet mv ing sont T maat-be able to 
Hota ter akaeeBs cate oedeieg. Maybe 1 re: 
reinated . Spectations. Maybe the 
fogemer Cposh. etmered feces capnize mpeand realized 
i in tes ats 


Mauviel just kept han 
: More likely 
hut 


of these and more, 


pteed yet: 


imperceptibly, things 


: : i Fae 
eqehers <furted ~mil! He 


“ten { cates) dre adiny 


. found extra ex- 
phe 


honis cand. 


be 


he walking out 


pew thasileat. aie 


aeeds meserenids 


Nhe 


for Jeu ae *hL 


bee 


seco dewed Phey can help the 


en terns detined bs the school oie, 
eM Teups 


Rlementarsy Science 


Sho divities Ga keep five reading 


taroout oot ihe 
Silty prograin, hasan colortud 
anfoot ticks tor clyssroem controll 
eoteel siveesstul on the schools terms, tt is 

} ther: ceoimese: bexsond Che urgenes of 
Mend Sinee suesivalis te longer a question, Chat 
6 aan sness can yradgally subside. 
Neos ideas and scpteestions don b seem so Chreateniog 
heii ean be Handled more @isily: Cheretore, 
ong range pheaning and. more profound thinking 


' 
t 
the per 


roload frantic 


ive chances te take place. 
Phoer the Stage Tawa program 1 ‘avople with needs 
athe third level Phese programs recom iee Chat 


COG Tage aie (he work with! materials will con, 
a 


Pete he bepesrint te teachers bat they maw be 
> . 
p 
\ 
That people were usina meas a resouree, and my ‘ 
Sine ond energs were being spent ina worth tile, 


preaduy hike Pirsuit 

Now its spring and the earth is growing The 
sehoois aee humenims ydish gn of Che-year aerivities 
and things gre slowing: dawn tar me. Dive pul on 
about ten pounds from those trequent trips ta Che 
Colehester Bakery byt Pye gained immeisurabl: 


xpir cer 


eT first walked 


pseems like the bhik of aneye = 
into RISE, and new io che blink of another eve Twill 
Ulltake with mea lot oflaugh=and. - + 
adotof woud experjences, a lot of fristrations and a 
My hopes are that the person who 
ce next vear will find the job adittle 
e lads here thig vear Vivo regrets: 


lot of hopes. 


ire 


work of an 


oe 5 


ty 


bulletin boards and a 
Onee teachers. 
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' Soo Tange EM 8 bere Wepre tthe 
is wb aa Dacaadid iach fe oats dust parwead 
. : Ciphers lhe enters tron: Tete a deat Sethe 
her) Uagehainaes Tor omaps uetadiened coamftortabie rou: perind Seogis pobeei Ga Ov ed an 
titles, ym ruth offlgaent [ESP procceats: shadiioin sthategs and 
fears Dutomavoraress bee iiterested on pn iosopiins seven beard ofedueation aicn.ters have alse attended 
ine. oor reflecting: aper Cheer were AV suible poles Workshops dosarted: species dey ther ot Che heel 
board, theretore, needs representation frat Coachers enh to mami ts 
who bold ditferest (Hf views ortorentations und + Pheheve these to be esxttemels hich tarutes consid: 
Who dre UI ferent pthaaes af profes sietai aid pet: erp a Lobad fadee ah iis od here dboweer, thie 
somal des eioprient : ieVelof service costs 2 UOU per Veh clr ve rate 
e. Ra % , ; 
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; P . ; 
advisor is fowhere near anough time. [t bakes time worked with of partictlar elementary school Pt is 
tn see progress. One vear is only a beginning. a from this school chat the fullowini: perceptions are - 
sull, | have a sense of satisfaction Mv skills and taken ; 
experience have been used hy teachers who will in * Just as in teaching, the first Year of advisers 
turn pass their skills and experiences on to other work ina new school is the most difficult and untul- 
: teachers and students. \ suicessfil advisor helps fillng because the advisory role is the most iimor- 
sf create this evele of learning and, presumably, works | phous abstract for teachers and advisors alike. 
him or herself out efa job by helping people realize Even if the -choel bas heen served in the past by 
that they are ther own best resourees and don't other advisors, the uniqueness cach new adviser 
reaily-need an advisor at all P hope to hive planted ~— bris geal Situation and ats subsequent eb 
this seed in schools (his veat Nurturing and feet upon interactions with teacher= will contribute 
2 time will tell ifn grows. : “so different definitions of the 
: : : eo ait i “persenality sariables, he. the mdi 
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inelud- 


nora yiperagina: badaet for Che past two Vedrs. 
RISE. actuais, 


rap AiMinietrative: oveficadulh Mifice 

servaces approwitatels: G20 people ina piveg a 
Se) teachers, ap averse of Ui admimistraters vate 
hoard ot education pac LUG) parents}, ht x7 


current devel of ser souls bed per persan 


serve 

“Pn an urban area Where a greater centralization oF 
ourv igh is possible. the same depree of service could 
fo doubt be provides ad tor considerably less, Hut we 
must wo where Che pe cople are, and this costs moneys - 

c ‘onside rings Che intense level of service provided, 
8184 seems vers modest, Flowever. in.terms of long: > 
term survival, our population base cannot support” 
the cost of our (present level of effort, Our local 
districts cucre ntly contribute a2 per person Phe ree 
mainder cories from feder al? state, and private foun- 


dation yrants. Cofceivably, our districts might” be 


cable to raise their contribution level to $45 or 350 per 
_ person served, but uur small, low tax-based towns 


really could noc do much better than that under cur- 
rent school financing methods. This means that RISE 
would need to raise three dollars for every one dollar 
contributed by ‘the districts in order to maintain the 
present intensity of service, Can we continue to du it? 

Grant sources seem to be drying up with the federal 
vovernment’s inflation: fighting cutbacks: private 
foundation funds ure difficult to obtain and those dol- 
lars don’t last. It is clear that we must begin to look 
bevond the grant scene for survival.’ Currently, we 
face ar. “opportunity” to become an active part of a 
state educational service center, As nearly as we can 
determine right how, our service area would triple but 
our level of aetual Gnaneial resources would remain 


+ Continued from preiious page - 

As the degré and kind of teacher- advisor inter: 
actions increase, the advisor's role hegins Lo acquire 
shape and substance. One teacher wrote, “it takes 
the school advisor a great deal of .me to beepme 
hed af the school: system. After three years4 the 
Le «« in this building have grown through their 
assnciation with the advisor. His first year way one 
of building trust and’ becoming,part of the staff.” 

Another teacher noted, “By the end of the advisor’s 
first year | was ready, relaxed, and clear enough 
about his role to utilize it.” 

It does take considerable time to build -up‘trust 
with teachers and to establish interpersonal rela- 
tionships. The process of bringing this about, wien 
requires patience, perseverancescompas: : 
multitude of other saintly qualities, is freq ntly 
filled with ffustrating and atisfving experi- 


uns 


Moreover. there ds a high 


whout the same or decrease. 


linelilood Cia, itt the to cost elects eties 


the resources of our physical center would evéntually | 


iteresl 


Jhave to he conselidated ina location central to the 


enlarged service area but Coo tar fram) our present 
lt 
this happened, our towns onee again would tind them: 
selves on Che fringes of a servicy area and the original 


ee we nove offer. 


Towns to provide Che kind of se 


justification for our current locatfon wauld be disre- 
warded. : : 

Would dispe rsat and wate red-down services 
more “Cost-etfeetiwe 7 AVe *couldn't possibly know our 
teachers by name, we couldn't possibly understand 
the dynamics of vacl/ school and the politics and char- 
acteristics of all the towns we would serve. We' 
couldn't possibly make our programs grow from local 
circumstances and people. Our governing, boards 
would be expanded to such an extent that-ne one, in- 
dividual or town would be able to exert enough of an 
influence to make the service truly locally res OnsIVE, 
We would Jose the sense of ownership and commit; 
ment our governing boards now enjoy, which is critiy : 
eal to our local accountability. We would, by design.# 
have to become less personal, more formal, and more 
bureaucrativ. However, our chances of long-term sur- 
vival would be quite good. 

I'm not convinced that this kind of suryival is 
worth the trade-offs. The very reasons for our exist. 
ence, those which havé made us successful and wvalua- 
ble. would very likely be lost to cost-effectiveness, 
Therefore, we must find other roftes to survival. 1f 
large-scale expansion is not the answer, what is? . 

An approach we will try next year is to expand our 
base by opening certain locally-requested programs 


be 


* 


ences. It is not uncommon to feel that you are just 
spinning your wheels, accomplishing little. How- 


“ever, you. are laying the necessary foundations for 


meaningful relationships, and the time, spent doing 
this is important. Regrettably, the year may end be- . 
tote you see ees evidence to feel that vouryear- 


egies that a new advisor might considerusing: 


1. Get to krtow the pivotal teachers in each school 
that you ars eerste as he as eapeica 


athe staff enarilietas The: t cently con- 
tral the flow of m in a building. Commu: - 
nication about you and your role will spread 

- more rapidly through them. 


is 
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to those outside the RISE area for a fee, hopin to 
allv reduce Che 


cost ofa program for our own pe ple We hope to use 


“mone and more ut our own teuvhets ated adminis tft 


few of our ue Be anise eccnsnalenlin: ina paven 
need area so Chat these people can thes train others. 


eeand exchanges with 
lions, For exar- 


We hope to work oul barterin 
othe eo Leachers centerr and orga 
ple, weed provide two outside teachers with free room, 
attendance al one of our trdining pre- 


board, and 


grams. In return, two of our people would receive tree 


training at another cerfter’s program. (We have dis- 
covered 
‘newspapers for donations and holding: loccerie 
feel strongly chat we should not have tu stuep to this 


needed eduentional servi Ma 


inderuising: efforts such as placing: ads in 
rs, but | 


level Lo provide a 


- stomach begins to churn # hen discussing such. possi 


bilities.) ; : 

In any event. while none of the above ideas are 
original. many are new tous and some deserve a try, 
Other possibilities will be venerated by 
‘policy board, Interdistries Committee, and superin- 
tendents’ advisory in) brainstormings sessions next 
year, L firmly believe that we have the will and that 
there are Waves not only to survive but le survive on 
our own terms. The test of this conviction is. just 
around the corner. 


* 


A Dream for the Future . 


Who can dream of yrand things when merely main: 
taining our existing program will be diffieulr? To me. 
. : e 


2 


— 


2. If you are working in an elementary school, it 

hag been my experience that primary grade 

; teachers are the most consistently receptivé and 

+" enthusiastic. [t was this group of teachers who 

madé my first-year advisory work meaningful, 

. even though my teaching experience had been in 
seventh and eighth grades. 


3. Seek out teachers who have experiences incer- 
esta in grade levels or content areas similar to 
yours. When advisors and teachers share similar 
concerns and inter the chances are“better 
for effective communication. The, majority of my 
in-depth advisory work was with teachers who, 

in science and math- 


* lke myself, were intere 


ematics. 


t. Another population to tap is teachers new Lo 


our Statf, 


. 


a participating distficts night work fora 


het 
' 


its the only Understandably, many pro: * 
Hains alld stitutions retreat add ddepl delensive 


but only 


wily Co po. 


this 


postures under finanerl 
takes it harder for then: to pustity Cheap eontimucd es- 
ey 


JiPesastires, 


Intenee. 

May dreant his come id pices trom many places 
people over the past sear First. 
tor the teachers’ and LE envisign in mv dream 
tour intercontiected reevele Construction 
room, a lecture Workshop room, a professional library. 


and 
we Need dere space 
venler, 
Teenlis: af 
and quiet area.and a room torlour athices aid tally - 
equipped kitchen. For many centers this part ot the 


dream is 
— 


—_ , F 


aorealits ; : 


But we ean t step Chere. Da the dreamt P see a room 
for satellitecbeamed Celeviston with video equipiiie a 
and computer terminals: tvings our relatively ischated 

“area co the rest of the world’s people and intormation. 

] see a small experimental alternative school where 

every five years teachers and administra’ ors from our 
eur a new 
situation with ‘stimulating: people. Lsee the lab school 
providing a site for university and college field work, 
acling as a meeting ground for local educators and 
those fram eer eHes of higher education, 

7 A . 


the profession dr new Loa school, Since both the 
first-year advisor and “new” teacher are ‘in a 
fe sitnilar situation, empathy: exists Chat can be the 
groundwork for establishing a relationship. | - 


5. Participate in social or other activities where 
‘ you can get Lo know teachers more personally, 
The importance of knowing an advisor as a per- 
- son is seen in the followings teacher comments: 
“A relationship between advisor and staff can 
only grow through dedication: and informal 
knowledge of the person,” ... "(The advisor) has 
madp his position more than advice-giver or 
recommender or authority, but as a position of 
personal concern for our staff. “Pe-is int” 
vilted to all school functions, bath: prtifens nal 
and social. We consider him part of our staff.” 
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‘e Pan = tovttle “nat woul pn 
mds peep ise ays Bre elorte: tor beer cory 
Cita csgtsers gp setts fhab wonudel dee a cultural 


pA peste diy bli Cada bibles 
fee Vout and old) to learn 
fhe arts a center equipped 
art. and crate studios, aad: 


for toe volmaalings performances or bar- 


Beonligl stiidis Comnnunity drama and arts groups. | 


So see culled aad ethmc exe hanges of performances, 


art works, and ideas between local groups.and simdyr 
thereby helping to offset 
our rural vounge peoples’ and adults’) limited ex- 
posure JM those of very different backgrounds. This 
woulg/pasiti ively prepare students for the differences 
they encounter an they leave our towns to find 
new lives asd work in theeities. —, , 
I see a center Chat would help the people of our com: 
munities -beth children and adults—explore and ap: 
preciate our natural environment, which is rapidly be- 
ing spoiled, the historical richness of our small com. 
munities, and wur own heritage and rural roots, T see a 
center that would*help parents to be the morals and 
values educators, the disciplinuriuns, and the sex and 
drug advisors of their own children, freeing the school” 
teachers of these seominaly misplaced burdens, 


erOUpS iff the mapor cities, 


i tae: Ah ve pret taus pape 

6. istablish avonsistent pattern for school visita- 
tions and stick to it, Teachers live by bells, 
arhedules, ahd the ticks of a clock. If teachers ~ 
«now whan and where the advisor is expected, 
they can make arranjaements for contacting him 


or her. One teacher, expressing her feelings and, 


tho<e of several colleagues wrote, "Because (the 
‘advisors visita were alwayy on the same days. 
beople began to he able to plan their time in 
. order to talk and ask for materials. People know 

-when he will be coming and "know they can 

‘discuss methods as well as materials with him.” 


“These strategies should not be interpreted 348 ale 
tempts to-force closure on the advisor's role, but as 
ways to establish common ground between ad- 
visors and teachers from which other arrangements 


van wfraw over time. 
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with the he ‘Hp ot students anout high schools and built 


by the people in pureummuntties. [sve Che people 


*enturing the lobby ot this strucfure and proudly read: 


inge on the aah entry their names and Cheir contribue 
tions of time, labor, ideas, and: support. . 

I see hundreds of name’, but they beyin to fade as 
Monday morning approaches. | awaken fully, put my: 
dream under my pillow, pull on a sweater to Cover my 
no-time-to-iron ve with its button missing, hop in 
my pickup. and head for work at our one-room 
teachers’ center atthe Halls Hill Sehool, Colchester, 
Confecticut, remembering as [dtive that our present 
one-room reality: was itself f dream just four years 
ALO. , , 


After three years of advisory work in one elemen-" 
tary school. the depth and breadth of my role have 
grown considerably. This year, the kind and fre- 
quency of interactions with teachers have noticea- 
The bonds of trust and confidence 
that took so long to establish have made it possible —- 
for me to become involved in several in-dépth class- 
rodm curriculum projects with’ teachers and stu-— 


dents. ‘ 

The following examples indicate the substance of 
that work. For more than three months I have been 
team-teaching a science unit w a third-grade 
teacher. This unit, part of the third-grade science 
curriculum, is laboratory-centered and: inquiry- 
oriented. Thus, it requires a different set of 
teaching strategies, such as questioning techniques 
and evaluation procedures, and an untraditional stt 
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of learning strategies, such as observing, predic: © grade teacher in similar fashign, with comparable 
‘ting, and communica . Sinve [ have had prior. results. 
experiences with similar science units, we agreed : More recently, I have assisted two staff members 
that I would serve as a role model by teaching two - with the purposes and uses of a variety of math lab 
of the four groups in the class. During this time the "materials. Initially, I discussed the materials with 
teacher observed, took notes, asked questions, and ‘ them, and | I am now conducti 1g a Series of demon- 
on the following days taught the other two groups. 1 lents 
Periodically, we have switched groups so that each of. grades K ‘This. approach s seenis to be particu: 
of us has had an opportunity to work with every larly usefu Shecituse thest teachers are observing 
student. Students.are required to keep notebooks how ta use and udapt such materials for children of 
, and record their data, Thus far, feedback of learner’ “different age# and abi : i ing 
, progress hag consisted primarily of conversations what others have indicated, wrote, “In addition to 
with students about experiments and data in their . support, ideas, and resources, our advisor has add- 
record hooks, Although we have not yet completed ed a continuity to our learning process. Relation- 
. the ‘. the teacher has expresged that she now ships do not develop instantly, and this Continuity 
has. igh confidence to teach it next fall. At the over a period of years provides the time and prox: 
same se, [ have been working with another third: imity for meaningful working relationships.” - 
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